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Scrum 的定义

5ETWO�㤐⃡ℋ扜撰䥥㬧㪗猾⹤拻抨㚱≼杩⻚⯮㨣棏歹䥥哋
拣ㅵ峄⒔㢚㬩㩆ㄏ▊↛⇍ֻ⧃椀❭冥冨⓼持⇘⌝ּ

乡勭峡ℬ猾5ETWO�槡屢�5ETWO�/CUVGT�圆持⃡ℋ䚐⭤猾↯
勭獌

1. ⃡⛮ↈ➢怀怄↛⻧峄⒔⯮㨣棏歹㔡槡䥥テ∽㡕䛧㓱⃡⇞
ↈ➢㉦╿⓸孉ּ

2. 5ETWO�⧃椀⨉�⃡ℋ�5RTKPV�㨀棕⻧拪㗊䥥テ∽才◷ℛ⇘
⌝䥥⭿撰ּ

3. 5ETWO�⧃椀❭┊䦫㠙⑔勦㮡岧冴㩽ㅗℛ⃬⃡ℋ�
5RTKPV�押嬭廤㡕ּ

4. 撮⯮



8_ _ _ _ _ _

⨉�5ETWO�㬧㪗ℎ猾⛐⇆≠䠉⛥䲮⃮⛭䥥抨䳬ֻ㕡㨐
❭㢚㾶ּ5ETWO⛐⇆⻧⃡ⅼビ㧪䥥⹿惖◦宦押㩆猾
⅀⛐⇆䟥┌ⓛ樿㊦歜䥥⹿惖ּ5ETWO�⛐⇆ⓙ㤟㈴┮
亂䛧ֻ䚐⭤❭テ∽㕡㨐䥥䧙⻚㓱㠩猾⇆⊠⛐⇆押嬭
㠚押ּ

5ETWO�㤐㣴Ⅿ䛧峄䥥ּ⚀⻢⃮▉⨑⚜⻾庶猾ㅗ䭏⹻⑗
⟓⹇ֻ䛧庛❭冴㩥㤐✇㧪▊Ⅿ⹿䚑䧏㫨❭⓼持⇘⌝ּ�
5ETWO�㬧㪗㠦㏰⃮⹭㡕猾↦⹻KⅧ⹿㢞�5ETWO�䛧庛
㔡槡䥥揉ⓧּ5ETWO�㇛䶬⨉⑗≠䠉勦䥥榧∴㥛㑈ℬ
⃫ּ5ETWO�䥥岥⓺㾂㧪ℛ↛⇍㚱≼廇冧䥥≠䠉廕㣯猾
勭㤐㗨⻝↷⇍ℬ棕䥥⑔俜❭ⅳ▉ּ



9 _ _ _ _ _

Scrum 理论

透明 ( Transparency )
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适应 ( Adaptation )
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Scrum 价值观
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Scrum 团队 ( Scrum Team )
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开发人员 ( Developers )
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 • ∽ℛ⃴⃻↛⯌⻚㉝㹅怀怄ּ

㡕ℋ��5ETWO�⧃椀揞㧪怄⇜⨉㺰ℋ�5RTKPV�ℎ⓼㇛㧪⇘⌝䥥ֻ㧪䠉
䥥⭿撰ּ�5ETWO�⨉�5ETWO�⧃椀ℎ⹻KⅧ⃪䲮䕚⹻䥥匭怄獌㇡⚲
↛✹ֻↈ➢怀怄↛❭�5ETWO�/CUVGTּ
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产品负责人 ( Product Owner )

ↈ➢怀怄↛怀怄⻧�5ETWO�⧃椀䥥テ∽㔡ↈ䠀䥥ↈ➢⇘⌝㧡Ⰸ
◷ּ�Ᵽ∶⌻┑抺⃡䎚⛐叞⨉冥冨ֻ5ETWO�⧃椀❭ℋ∴ℬ棕⸹
⨉㉩Ⰸハ㇣ּ

�

ↈ➢怀怄↛抹怀怄⻚ↈ➢㉦╿⓸孉押嬭㧪㠩亂䛧猾◦㗍獌

 • ㇡⚲ㅗ㣯䭏⨑㾀拻ↈ➢䧏㫨獍

 • ⓼㇛ㅗ䃦㥑⨑㾀拻ↈ➢㉦╿⓸孉歚�獍

 • ⻚ↈ➢㉦╿⓸孉歚押嬭㙳ㅰ獍�❭猾

 • 䭏⊾ↈ➢㉦╿⓸孉㤐拰㣯䥥ֻ⛐岢䥥❭⛐䛧峄䥥ּ

ↈ➢怀怄↛⛐⇆哋ヒ⌻⃫拑テ∽猾㓷勦⅀⛐⇆⻧匭怄ⲵ㔹↷
↛ּ�䐗勭㣁庛Ᵽ∶猾�ↈ➢怀怄↛㤐怀㧡冩怄⇜䥥↛ּ

ℛ⊾庢ↈ➢怀怄↛⚷㉸㓱▀猾㡕ℋ冥冨㊦歜⻫撮↷⇍䥥⒔
⹻ּ抺ⅼ⒔⹻⨉ↈ➢㉦╿⓸孉䥥⑦⺚❭歛ㅰℎ⛐岢猾ㅗ⨉�
5RTKPV�庥⺂⇻序㣗拰抨⛐㮡岧䥥⭿撰Ⅹ⇆∴䚑ּ

�

ↈ➢怀怄↛㤐⃡ℋ↛猾勭⃮㤐⃡ℋⲵ✹⇻ּ⨉ↈ➢㉦╿⓸孉
ℎ猾ↈ➢怀怄↛⛐⇆⇄孉庙⯻┊䦫㠙⑔勦䥥㨀㧼屢㼣ּ掄ⅼ
㏔屢㠚⚹ↈ➢㉦╿⓸孉䥥↛⛐⇆⻾庶⚜廕㧮ↈ➢怀怄↛㩆⌻
┑抺⃡䎚ּ
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5ETWO�/CUVGTU�㤐䨀㹄䥥歧⻝勦猾㧮▂Ⅿ�5ETWO�⧃椀❭∽ℛ㧕Ⰸ嗤⧕䥥冥冨ּ

5ETWO�/CUVGT�⇆⯻䲮㢚ㇰ㧮▂Ⅿ�5ETWO�⧃椀猾◦㗍獌

 • ∽ℛ㠺冤⨉哋亂䛧❭惉匭叞㢚橃扦⻝�5ETWO�⧃椀㓱✹獍

 • ㄏ▊�5ETWO�⧃椀⃴㿉Ⅿ⓼㇛万⛩⹭㓱䥥⹻K䥥涹⇘⌝⭿撰獍�

 • ⊤≠䳜楅�5ETWO�⧃椀テ∽押⼶ℎ䥥楽䭮獍❭猾

 • 䭏⊾㔡㧪�5ETWO�Ⅼ⇗揞⚲䠀ㅗ⃵㤐䳐㩢䥥ֻ⺭㧪㓱㠩䥥猾ㅗ⃵⨉㣗棕䦳⑦�⹭㓱ּ

Scrum Master
5ETWO�/CUVGT��怀怄㗪䑈�5ETWO�㗨☸䥥䄙㓰岥⓺㩆㇛䶬�
5ETWOּ↷⇍拻抨ㄏ▊�5ETWO�⧃椀❭冥冨⑦䥥㺰ℋ↛䛧峄�
5ETWO�䛧庛❭⹿惖㩆⌻┑抺⃡䎚ּ

�

5ETWO�/CUVGT�⻚�5ETWO�⧃椀䥥㠩叞怀怄ּ↷⇍拻抨床�5ETWO�
⧃椀⨉�5ETWO�㬧㪗⑦㠚押⑗⹿惖㩆⌻┑抺⃡䎚ּ
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5ETWO�/CUVGT�⇆⯻䲮㢚ㇰ㧮▂Ⅿↈ➢怀怄↛猾◦㗍獌

 • ㄏ▊㕟┑㧪㠩⹻Kↈ➢䧏㫨❭亂䛧ↈ➢㉦╿⓸孉䥥㕡ト獍

 • ㄏ▊�5ETWO�⧃椀䛧峄ℛ∶槡屢䃦㥑⃵乡㣯䥥ↈ➢㉦╿⓸孉歚獍

 • ㄏ▊㇛䶬杩⻚⯮㨣䚐⭤䥥⫛Ⅿ冰浭ℜK䥥ↈ➢岥⓳�獍❭猾

 • ㈴槡屢㓷完屢㼣㣗猾ㇶ⻝┊䦫㠙⑔勦☰∽ּ
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5ETWO�/CUVGT�⇆⯻䲮㢚ㇰ㧮▂Ⅿ冥冨猾◦㗍獌

 • ㄇ歧ֻ⫚庎❭∽ℛ㠺冤扦⻝冥冨撨冔�5ETWO獍

 • ⨉冥冨嗤⧕⑦岥⓳ㅗ㇛序�5ETWO�䥥⹿㢞獍

 • ㄏ▊✹テ❭┊䦫㠙⑔勦䛧峄ㅗ⹿㢞杩⻚⯮㨣テ∽䥥冰浭ℜK㢚㾶�獍❭猾

 • 䁩楅┊䦫㠙⑔勦❭�5ETWO�⧃椀ℬ棕䥥極棣ּ
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Sprint

5RTKPV�㤐㔡㧪⑗↷Ⅼ⇗䥥⺚⥉ּ5ETWO�ℎ䥥㺰ℋⅬ⇗揞㤐㮡
岧❭拣ㅵ�5ETWO�テ⇗䥥㹄ㇰ㨛⇻ּ抺ⅼⅬ⇗揞㤐ℛ⹿䚑㔡槡
䥥拰㣯ㆇ勭䕚┌废庂䥥ּ㨋叞㗪岥⹻抱∽⇜∶Ⅼ⇗⻧⻝哕Ⱂ
⚜㮡岧❭拣ㅵ䥥㨛⇻ּ5ETWO�≠䠉Ⅼ⇗㩆⓼持岥㉬㌈猾ㅗ⇆
㹅㧡⻰◷⻚�5ETWO�ℎ㨋⹻K䥥⇻序䥥槡屢ּ

㧡䛧㏔䥥㤐猾㔡㧪Ⅼ⇗揞⨉⛭⃡㣗棕⛭⃡⨑䎚℟嬭猾⇆⊠⒰
⻲⯮㨣㌈ּ

⹤⇍㤐⧛⹻㣗桠䥥Ⅼ⇗猾ℛ㨀⃡ℋ㧩㓷㧕䫎猾⇆
⊾㗢⃡哕㌈ּ┮⃡ℋ�5RTKPV�冴㩀⛯猾⃬⃡ℋ㢑䥥�
5RTKPV�倈㚆䨡䶬♔㇡Ⲭּ

⹿䚑ↈ➢䧏㫨㔡槡䥥㔡㧪テ∽猾◦㗍�5RTKPV�庂⓳⇻
序ֻ㺰㣆�5ETWO�⇻序ֻ5RTKPV�庥⺂⇻序❭�5RTKPV�⦿
歟⇻序猾揞⚲䠀⨉�5RTKPV�⑦ּ

Scrum 事件 ( Scrum Events )

5RTKPV�㤐�5ETWO�䥥㬙㊤猾⨉抺播⓼㏰才��◷ℛ⇘
⌝ּ
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⨉�5RTKPV�㨀棕獌

 • ⃮叞⌻ⓛ♒⚫�5RTKPV�䧏㫨䥥㠚⚹獍

 • ⃮叞椮∯怉撰獍

 • ↈ➢㉦╿⓸孉㗪槡押嬭侟◷�猾❭

 • 楰䨡⹇┑㧕⯻猾⛐⇆⃯ↈ➢怀怄↛⼒嗤⧕▁⇆
䉥䃦❭撮㢑☰⠧ּ

5RTKPV�拻抨䭏⊾哔⻲㺰ℋ㣆♧㧩⃡㸂⻚抟㓱ↈ➢
䧏㫨䥥押⼶押嬭㮡岧❭拣ㅵ猾㩆⹿䚑⛐步䀬㌈ּ
㈴�5RTKPV�䥥桠ㆇ㖪㉸Ⰻ桠㣗猾5RTKPV�䧏㫨⛐叞
⇻Ⱂ㠩猾⯮㨣㌈⛐叞⇻⃫☨猾⛭㣗殯楊⛐叞⇻⭿
▁ּ⛐⇆≠䠉扤䫎䥥�5RTKPV�㩆ↈ䠀㧕⯻䥥⹇⅁❉
㨀猾ㅗ⻧㓱㨍⃯テ∽㕶⑆䥥殯楊�椱┗⨉㧕䫎䥥⃡
㺖㣗棕⑦ּ㺰ℋ�5RTKPV�揞⛐⇆岧ℛ⃡ℋ䫎㨀䥥
歚䧏ּ

⸹⨉⛥䲮⛥㬘䥥⹿惖㩆步䀬押⼶猾≬Ᵽ猾䒤⼞
⧟�ֻ䒤恘⧟��㓷倐䳐䀢⧟��ּ⼞亂完庢㣯㤐㧪䠉
䥥猾䐗勭抺ⅼ⹿惖ㅗ⃮叞䠉㩆⚷⇄冰浭ℜK䥥撮
屢㌈ּ⨉⯮㨣䥥䚐⭤ℎ猾㨋㩆⻧屢⚲䠀↡℩㤐㨋
䫆䥥ּ⛋㧪ビ冰⚲䠀䥥Ⅼ㎦㔮叞䠉㩆⌻┮䪜㌈䥥
⒔丷ּ

Ᵽ㩽�5RTKPV�䧏㫨ビ抨㣗猾掄℩⼒⛐⇆⚷䁩�
5RTKPVּ⛋㧪ↈ➢怀怄↛㧪⚷䁩�5RTKPV�䥥㨤╼ּ
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Sprint 计划会议 ( Sprint Planning )

5RTKPV�庂⓳⇻序拻抨⹪㙳⨉�5RTKPV�ℎ屢⌻䥥テ∽㩆✐▉�
5RTKPVּ㧡冩䥥庂⓳㤐䠒㡕ℋ�5ETWO�⧃椀☰∽⓼㇛䥥ּ

ↈ➢怀怄↛屢䭏⊾⃯⇻勦⒧⯨ⱞ庉庛㧡撮屢䥥ↈ➢㉦╿⓸孉
歚�猾⇆⚫⹤⇍Ᵽ∶㤁⻥┑ↈ➢䧏㫨ּ5ETWO�⧃椀抹⛐⇆捡廘
⑗↷↛⚣▁�5RTKPV�庂⓳⇻序⇆㚱≼㇛序ּ

5RTKPV�庂⓳⇻序⯥䛧⇆⃬庾歹獌

庾歹⃡獌ℛ↡℩抺㸂�5RTKPV�㧪⇘⌝獑

ↈ➢怀怄↛㚱序ↈ➢Ᵽ∶⨉㈴┮䥥�5RTKPV�ℎ⭿▁⑗⇘⌝❭㠩
䠉ּ䐗⛯猾㡕ℋ�5ETWO�⧃椀⻧⑒⛭┗⹻⃡ℋ�5RTKPV�䧏㫨猾
䠉⇆㾀拻㈴┮�5RTKPV�⻚┊䦫㠙⑔勦㧪⇘⌝䥥⚀⧁ּ㊦歜⨉�
5RTKPV�庂⓳⇻序冴㩀ℬ┮㧡冩䭏⹻�5RTKPV�䧏㫨ּ
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庾歹Ⅽ獌抺㸂�5RTKPV�叞⹭㓱猺&QPG猻��↡℩獑

拻抨⃯ↈ➢怀怄↛庉庛猾�㇡⚲↛✹↯ↈ➢㉦╿⓸孉
ℎ拪㗊⃡ⅼↈ➢㉦╿⓸孉歚猾㠟⑆㈴┮�5RTKPV�ℎּ�
5ETWO�⧃椀⛐⇆⨉㹅抨䳬ℎ侟◷抺ⅼↈ➢㉦╿⓸孉歚猾
↯勭⭿▁䛧峄❭⋂㊤ּ

拪㗊⨉�5RTKPV�ℎ⛐⇆⹭㓱⯻⻲⇜▂⛐叞⇻㧪㗲㓹ּ�∧
㤐猾㇡⚲↛✹⻚↷⇍⇆㉡䥥孉䚑猾↷⇍⨉♔⻧┑㩆䥥�
5RTKPV�⑦䥥ↈ叞⇆⚫⻚↷⇍䥥⹭㓱䥥⹻KⅧ峄㉸恫⯻猾
↷⇍⻚�5RTKPV�步䀬⼒恫㧪⋂㊤ּ

庾歹⃪獌Ᵽ∶⹭㓱㔡拪䥥テ∽獑

⻚Ⅿ㺰ℋ拪⹻䥥ↈ➢㉦╿⓸孉歚猾㇡⚲↛✹揞⇻岥⓳㊦
屢䥥テ∽猾⇆⊠⓼㇛万⛩⹭㓱䥥⹻K䥥⭿撰ּ抺拻ㄙ㤐
拻抨⻧ↈ➢㉦╿⓸孉歚ⓧ峄ℛ⃡Ⰺ㓷㧕䫎䥥扤⻰歚㩆⹭
㓱䥥ּ㇡⚲↛✹哋嬭⒔⹻Ᵽ∶⹭㓱抺⃡テ∽ּ㾂㧪↛✫
庪↷⇍Ᵽ∶⻧ↈ➢㉦╿⓸孉歚才◷ℛ⇘⌝䥥⭿撰ּ

�

5RTKPV�䧏㫨ֻ抺㸂�5RTKPV�㔡拪ⓛ䥥ↈ➢㉦╿⓸孉歚▁
⃫Ᵽ∶ↅ↹⹤⇍䥥庂⓳䳑ℬℛ�5RTKPV�㉦╿⓸孉ּ

5RTKPV�庂⓳⇻序㤐㧪㣗棕䦳椱⹻䥥猾⇆⃡ℋ㧩䥥�5RTKPV�
㩆廕㧡⯻ℛ���ℋ⻰㣗ּ⻚Ⅿ㧕䫎䥥�5RTKPV猾5RTKPV�庂
⓳⇻序㔡槡㣗棕拻ㄙ⇻㧕䫎ּ
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每日 Scrum 会议 ( Daily Scrum )

㺰㣆�5ETWO�⇻序䥥䧏䥥㤐㮡岧抟㓱�5RTKPV�䧏㫨䥥押⼶猾ㅗ㬚
㙏槡屢廤㡕拣ㅵ�5RTKPV�㉦╿⓸孉猾⇆廤㡕♔⻧押嬭䥥庂⓳テ
∽ּ

㺰㣆�5ETWO�⇻序㤐⃡ℋ⼿Ⅿ�5ETWO�⧃椀䥥㇡⚲↛✹䥥����ⓧ
枀䥥Ⅼ⇗ּℛⅧ椮∯⯮㨣㌈猾⹤⨉�5RTKPV�䥥㺰ℋテ∽㣆揞⨉⛭
⃡㣗棕⛭⃡⨑䎚℟嬭ּⱣ㩽ↈ➢怀怄↛㓷�5ETWO�/CUVGT�㹄⨉
䳐㩢⯥䛧�5RTKPV�㉦╿⓸孉⃫䥥歚猾掄℩↷⇍⻧∽ℛ㇡⚲↛✹⚣
⃯⑗ℎּ

㇡⚲↛✹⛐⇆拪㗊↷⇍㏔屢䥥⇜∶℟嬭㺰㣆�5ETWO�⇻序䥥冴㩥
❭㕡㨐猾⛋屢↷⇍⃴㿉Ⅿ⹿䚑�5RTKPV�䧏㫨䥥押⼶猾ㅗℛ⃬⃡テ
∽㣆䥥テ∽┗⹻⛐嬭䥥庂⓳♔⛐ּ抺⛐⇆⓼㇛⃴㿉䎚ㅗ㠚押哋
亂䛧ּ

㺰㣆�5ETWO�⇻序㠚⡥㾀拻猾⚲䚑楽䭮猾⊤押㋌挀⒔丷猾↯勭䁩
楅⑗↷⇻序䥥槡屢ּ

㺰㣆�5ETWO�⇻序ㅗ⃮㤐⠐⃡⃡㸂␢庙㇡⚲↛✹廤㡕庂⓳䥥㣗
棕ּ↷⇍⛐⇆⨉⃡Ⰺℎ⇜∶㣗棕䮑橃猾廇冧庉庛Ᵽ∶廤㡕拣ㅵ
㓷撮㢑岥⓳�5RTKPV�䥥╊∺テ∽ּ
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Sprint 评审会议 ( Sprint Review )

5RTKPV�庥⺂⇻序䥥䧏䥥㤐㮡岧�5RTKPV�䥥㓱㩽ㅗ䭏⹻㨋
㩆䥥拣ㅵ㌈ּ5ETWO�⧃椀⛲⑔栏┊䦫㠙⑔勦⼶䰛↷⇍
䥥テ∽冴㩽猾ㅗ庉庛ↈ➢䧏㫨䥥押⼶㎦⒖ּ

⨉�5RTKPV�庥⺂⇻序㨀棕猾5ETWO�⧃椀❭┊䦫㠙⑔勦⻧
庥⺂⨉抺㸂�5RTKPV�ℎ⹭㓱Ⅷ↡℩猾⇆⚫䚐⭤⚲䠀Ⅷ↡
℩⚹◷ּ⫛Ⅿ抺ⅼ⋂㍐猾⃯⇻勦⛐⇆⼒⃬⃡㹆䥥テ∽
押嬭☰∽ּↈ➢㉦╿⓸孉⅀⛐叞⇻押嬭廤㡕⇆拣ㅵ㢑
䥥㨛⇻ּ5RTKPV�庥⺂⇻序㤐⃡ℋテ∽⇻序猾5ETWO�⧃
椀ㅵ捠␮⻧⑗↦椱Ⅿ⼶䰛ּ

5RTKPV�庥⺂⇻序㤐�5RTKPV�䥥⋳㡑不ⅭℋⅬ⇗猾5RTKPV�
庥⺂⇻序㤐㧪㣗棕䦳椱⹻䥥猾⇆⃡ℋ㧩䥥�5RTKPV�㩆
廕猾㧡⯻ℛ���ℋ⻰㣗ּ�⻚Ⅿ㧕䫎䥥�5RTKPV猾5RTKPV�庥
⺂⇻序拻ㄙ㔡槡䥥㣗棕㧕䫎ּ
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Sprint 回顾会议 ( Sprint Retrospective )

5RTKPV�⦿歟⇻序䥥䧏䥥㤐岥⓳㚱涹怉撰❭㠩叞䥥㢚
㾶ּ

5ETWO�⧃椀㮡岧㧡抲�5RTKPV�ℎ㧪⑔ℋ∴ֻↅⅳֻ抨
䳬ֻテ⑘❭↷⇍䥥⹭㓱䥥⹻K䥥㎦⒖Ᵽ∶ּ完㮡㫆䥥
␤倁拻ㄙ楰テ∽歧⫀勭⚹◷ּ座┌≠↷⇍廐⑆㹈拵䥥
⌨废猾ㅗ㚃䵗⑗恘䅱ּ5ETWO�⧃椀庉庛⨉�5RTKPV�㨀棕
⟋ⅼ押⼶歛┊猾捎挨┑⟋ⅼ棏歹⇆⚫抺ⅼ棏歹㤐Ᵽ∶
峄⒔猺㓷㨋峄⒔猻䥥ּ

5ETWO�⧃椀座┌ⓛ㧡㧪䠉䥥㠚⚹⇆㚱涹⑗㠩叞ּ㧡㧪
㉒➮╼䥥㠚押⻧⼞㋌㉸┑㕈嬭ּ䟻哔⛐⇆⻧⹤⇍䃜▁
┑⃬⃡ℋ�5RTKPV�䥥�5RTKPV�㉦╿⓸孉ℎּ

5RTKPV�⦿歟⇻序冴㩀�5RTKPVּ⹤㤐㧪㣗棕䦳椱⹻䥥猾
⇆⃡ℋ㧩䥥�5RTKPV�㩆廕猾㧡⯻ℛ���ℋ⻰㣗ּ⻚Ⅿ㧕䫎
䥥�5RTKPV猾�5RTKPV�⦿歟⇻序拻ㄙ㔡槡䥥㣗棕㧕䫎ּ
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Scrum 工件 ( Scrum Artifacts )
5ETWO�䥥テ⇗⇄孉テ∽㓷⇘⌝ּ�⹤⇍㣉⨉㧡Ⰸ椱ㆇ
⨑㚱涹⑔栏⋂㍐䥥拰㣯ㆇּ�⧁㹅猾ℛ拣ㅵ勭㮡岧⹤
⇍䥥㺰ℋ↛⻚テ⇗揞㧪䧙⛭䥥⫛䬡ּ

㺰ℋテ⇗揞◦✌⃡ℋ㕠廛猾⇆䭏⊾⹤㚱≼⛐⭿㈛拰
㣯ㆇㅗ医䐇Ⅿ⛐ㆇ撰押⼶䥥⋂㍐獌

 • ⻚Ⅿↈ➢㉦╿⓸孉勭峡猾⹤㤐ↈ➢䧏㫨ּ

 • ⻚Ⅿ�5RTKPV�㉦╿⓸孉勭峡猾⹤㤐�5RTKPV�䧏㫨ּ

 • ⻚Ⅿ⭿撰勭峡猾⹤㤐⹭㓱䥥⹻Kּ

抺ⅼ㕠廛䥥⸹⨉㤐ℛⅧ㈛◷冰浭ℜK❭�5ETWO�⧃椀
⚫⑗┊䦫㠙⑔勦䥥�5ETWO�⇘⌝岣ּ

ↈ➢㉦╿⓸孉㤐⃡⇞䁭䚑䥥❭㧪ㅰ䥥䃦☶猾⹤⓸ⓛⅧ㠚押
ↈ➢㔡槡䥥⑦⺚ּ⹤㤐�5ETWO�⧃椀㔡㕠㖦テ∽䥥⠐⃡㩆䅱ּ

叞Ⰰ完�5ETWO�⧃椀⨉⃡ℋ�5RTKPV�ℎ⹭㓱猺&QPG猻��䥥ↈ➢
㉦╿⓸孉歚完庅ℛ⒧⯨⼒凋猾⨉�5RTKPV�庂⓳⇻序Ⅼ⇗ℎ⛐
≼拪㗊ּ⹤⇍拻ㄙ⨉侟◷䀜▉⛯嚘㉸抺䲮拰㣯ㆇּↈ➢㉦╿
⓸孉侟◷㤐⻧ↈ➢㉦╿⓸孉歚ⓧ峄ㅗ押⃡㹆⹻Kℛ㧕⻰㧕侟
䭏䥥嬭ℛּ抺㤐⃡歚㗢凎押嬭䥥䀜▉猾ℛↈ➢㉦╿⓸孉歚⭿
䃜冧啣猾≬Ᵽ㚰拑ֻ⇹␩歛ㅰ❭岥㴂ּ抺ⅼ⼿㌈拻ㄙ楰テ∽
歧⫀勭⚹◷ּ

�

⻧屢⌻抺歚テ∽䥥㇡⚲↛✹怀怄≠⑗拣㈴䥥Ⰸ⻰ּↈ➢怀怄
↛⛐⇆拻抨ㄏ▊㇡⚲↛✹䛧峄❭㨤孂⚷哮㩆㉒➮↷⇍ּ

产品待办列表 ( Product Backlog )
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ↈ➢䧏㫨㚰拑Ⅷↈ➢䥥㨋㩆䖗㋢猾⛐⇆∽ℛ�5ETWO�⧃椀┗
⹻庂⓳䥥䧏㫨ּↈ➢䧏㫨⨉ↈ➢㉦╿⓸孉ℎּↈ➢㉦╿⓸孉
䥥⑗∺揉ⓧ䁭䚑猾䠉㩆⹻Kň⌻↡℩ŉ⻧⹿䚑ↈ➢䧏㫨ּ

ↈ➢㤐∁拳⇘⌝䥥扞∴ּ⹤⑘㧪㣯䭏䥥抚䠭ֻビ䫆䥥┊䦫
㠙⑔勦❭⹻K㣯䭏䥥䠉㔘㓷⺃㔘ּↈ➢⛐⇆㤐⃡䲮㧮▂ֻ
⹿∴ↈ➢㓷⑗↷㧕㖞彂䥥⃽屠ּ

ↈ➢䧏㫨㤐�5ETWO�⧃椀䥥桠㨀䧏㫨ּ↷⇍㊦歜␩⹿䚑猺㓷
㠟㇤猻⃡ℋ䧏㫨猾䐗⛯⑮㇡Ⲭ⃬⃡ℋ䧏㫨ּ

承诺：产品目标 ( Product Goal )
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5RTKPV�㉦╿⓸孉䠒�5RTKPV�䧏㫨猺ℛ↡℩⌻猻ֻℛ�
5RTKPV�拪㗊䥥ↈ➢㉦╿⓸孉歚猺⌻↡℩猻⇆⚫ↅ↹⭿
撰䥥⛐㕈嬭庂⓳猺Ᵽ∶⌻猻冥㓱ּ

5RTKPV�㉦╿⓸孉㤐㇡⚲↛✹ℛ⑗┗⹻䥥庂⓳ּ⹤㤐㇡
⚲↛✹⨉�5RTKPV�㨀棕ℛ⹿䚑�5RTKPV�䧏㫨勭庂⓳⹭㓱
䥥テ∽猾㤐⃡ℋ涹ㆇ⛐岧⃵⹿㣗䥥テ∽䠜橃ּ⧁㹅猾
楰䨡⹇┑㧕⯻猾5RTKPV�㉦╿⓸孉⨉㡕ℋ�5RTKPV�㨀棕
⇻押嬭㧕㢑ּ⹤ㅵ廆㧪悔Ⰰ䥥冧啣猾⇆⊠↷⇍⛐⇆⨉
㺰㣆�5ETWO�⇻序ℎ㮡岧⑗押⼶ּ

Sprint 待办列表 ( Sprint Backlog )
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5RTKPV�䧏㫨㤐�5RTKPV�䥥☶ℋ䧏㫨ּ⼞亂�5RTKPV�䧏㫨㤐
㇡⚲↛✹䥥㕠廛猾∧⹤ℛ⹿䚑廆䧏㫨㔡槡䥥䭏ⓨテ∽㢚
橃㚱≼Ⅷ䍖䀜㌈ּ�5RTKPV�䧏㫨抹⓼持Ⅷ抿怐㌈❭⃴㿉
䎚猾燴▒�5ETWO�⧃椀⃡恘テ∽勭⃮㤐ⓧ㇡䗍哋嬭▉ּ

5RTKPV�䧏㫨⨉�5RTKPV�庂⓳⇻序Ⅼ⇗ℎ䭏⹻猾䐗⛯䃜▁┑�
5RTKPV�㉦╿⓸孉ℎּ㈴㇡⚲↛✹⨉�5RTKPV�㨀棕テ∽㣗猾
↷⇍⻧�5RTKPV�䧏㫨柎庑⨉㊤ּⱣ㩽槡屢⌻䥥テ∽⃯步㨀
䥥⃮⛭猾↷⇍⻧⃯ↈ➢怀怄↛☰∽猾⨉⃮㉒➮�5RTKPV�䧏
㫨䥥㎦⒖⃬猾☰⠧㨍㸂�5RTKPV�㉦╿⓸孉䥥嗤⧕ּ

承诺：Sprint 目标 ( Sprint Goal )
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⃡ℋ⭿撰㤐抩⛲ↈ➢䧏㫨䥥⃡⨸⨻⹿⪌叻䫔ּ㺰ℋ⭿撰揞
㤐ℬ┮㔡㧪䥥⭿撰倐▁恘㩆䥥猾ㅗ冰抨㉜ㅶ⨑浭庢猾⇆䭏
⊾㡕⛩⨉⃡恘䥥㔡㧪⭿撰揞叞テ∽ּℛⅧ㚱≼⇘⌝猾⭿撰
㊦歜㤐⛐䠉䥥ּ

⨉⃡ℋ�5RTKPV�ℎ⛐⇆⓼㇛⯻ℋ⭿撰ּ�⭿撰䥥㌜❭⨉�
5RTKPV�庥⺂⇻序ℎ⼶䰛猾↯勭㠐㗢冰浭ℜKּ�∧㤐猾⭿撰
⛐⇆⨉�5RTKPV�冴㩀ℬ┮ↅ↹冺┊䦫㠙⑔勦ּ5RTKPV�庥⺂⇻
序⒔⃮ㅵ廆完岧ℛ⚲ヤ⇘⌝䥥⑔⛄ּ

⃡歚テ∽楅樿万⛩⹭㓱䥥⹻K猾✇⓺⃮叞⻧⑗岧ℛ⭿撰䥥
⃡揉ⓧּ

增量  ( Increment )
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⹭㓱䥥⹻K㤐㈴⭿撰万⛩ↈ➢㔡槡䥥怉撰ㆇ撰㫨⒧
㣗⻚⑗䖗㋢䥥㹄ㇰ㚰拑ּ

㈴⃡ℋↈ➢㉦╿⓸孉歚万⛩⹭㓱䥥⹻K㣗猾⼒⇻ↈ
䠀⃡ℋ⭿撰ּ

⹭㓱䥥⹻K拻抨≠㺰⃡ℋ↛⻚∽ℛ⭿撰䥥⃡揉ⓧֻ
↡℩㬘䥥テ∽乸㤐ビ⹭㓱䥥テ∽㧪⃡ℋ⑒⛭䥥䛧峄
㩆⓼㇛拰㣯ּⱣ㩽⃡ℋↈ➢㉦╿⓸孉歚⃮万⛩⹭㓱
䥥⹻K猾掄℩⹤⼒⃮叞⚲ヤ猾䟻哔⃮叞⨉�5RTKPV�庥
⺂⇻序ℎ⼶䰛⹤ּ䧙⚮猾⹤抵⦿┑ↈ➢㉦╿⓸孉ℎ
⇆≼⻧㩆勤夲ּ

承诺： 完成的定义 ( Definition of Done )

Ᵽ㩽⭿撰䥥⹭㓱䥥⹻K㤐冥冨㫨⒧䥥⃡揉ⓧ猾掄℩
㔡㧪�5ETWO�⧃椀揞㊦歜⇆㹅ℛ㧡∯㫨⒧㩆捖⹩ּⱣ
㩽⹤⃮㤐冥冨㫨⒧䥥⃡揉ⓧ猾掄℩�5ETWO�⧃椀㊦歜
┗⹻拣⛩Ⅿ廆ↈ➢䥥⹭㓱䥥⹻K�ּ

㇡⚲↛✹槡屢捖⹩⹭㓱䥥⹻KּⱣ㩽㧪⯻ℋ�5ETWO�
⧃椀⨉⛭⃡ↈ➢⃫⃡恘テ∽猾掄℩↷⇍㊦歜⃡恘┗
⹻ㅗ捖⹩⛭㬘䥥⹭㓱䥥⹻Kּ
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结束语
5ETWO�㤐␮怚䥥猾ㅗ⨉㨍㗨☸ℎ㚱≼ּ㨍㡨㱣拑䥥�5ETWO�㬧㪗㤐
⃮⛐㠚⚹䥥ּ奞䐗↦⹿㢞揉ⓧ䥥�5ETWO�㤐⛐叞䥥猾∧⑗冴㩽⼒⃮㤐�
5ETWO�Ⅷּ5ETWO�↦⇆⹭㡕㉃ㇰ勭⸹⨉猾⠐⑗Ᵽ㹅㔮叞㧪㠩㓱ℛ⑗↷
㕡㨐ֻ㢚㾶❭⹿惖䥥⺚⥉ּ
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⨉ℛ�5ETWO�∽ⓛ怂䘏䥥㓱☤⃫⃨䥥↛ℎ猾㓲⇍屢䕚┌㗨ⓛ
掄ⅼ⨉⑗㧡⓾㚱≼ㄏ▊䥥↛⇍獌,GƇ�5WVJGTNCPF�⇆⚫⃯↷
⃡挴テ∽䥥�,GƇ�/E-GPPC�❭�,QJP�5EWOPKQVCNGU猾抹㧪�-GP�
5EJYCDGT�⇆⚫⃯↷⃡挴テ∽䥥�/KMG�5OKVJ�❭�%JTKU�/CTVKP猾
↷⇍⃡恘テ∽�ּ�⨉楰⛯䥥Ⓛㅕℎ猾庙⯻⑗↷↛∽ⓛⅧ怂䘏猾
Ᵽ㩽㾂㧪↷⇍䥥ㄏ▊猾5ETWO�⃮⇻完㚱䎝哔Ᵽ↫抺唍ּ

致谢

人们

Scrum 指南历史

⨉������ㅕ䥥�1125.#�Ⰸ⇻⃫猾-GP�5EJYCDGT�❭�,GƇ�
5WVJGTNCPF�汷㸂匵⛩⑍㇡䇵库�5ETWOּ抺⨛䇵库㨍怉㤐�-GP�
❭�,GƇ�⨉ℬ┮㡑ㅕ抱䠉�5ETWO�䳐倐㔡㉸䥥庑㈶猾ㅗ汷㸂⑍㇡
㚱ⓛ�5ETWO�䥥㹄ㇰ⹻Kּ

5ETWO�㗨☸庑㈶Ⅷ�,GƇ�5WVJGTNCPF�❭�-GP�5EJYCDGT�⨉����⯻
ㅕ棕⻚�5ETWO�䥥㇡⚲ֻ䇵押❭凕㖅ּ㹅⯷猾⑗↷⃡ⅼ急䅱⨉
㴂ㇰֻ抨䳬❭岢峄㢚橃ℛ�5ETWO�㬧㪗㚱≼Ⅷ孆␦ּ抺ⅼ⛐叞
⛐⇆㚱涹䠀ↈ╼ֻ⇘⌝ֻ⓼持╼❭⻚冴㩽䥥䇂㏰ㆇּ

5ETWO�䥥⹭㡕♧⛓⨉⑗↷⨑㢚⅀㧪庑扞ּ㓲⇍⛲汷␩⻾庶
❭庢⹿�5ETWO�䥥⑍⛙獌+PFKXKFWCN�+PE�猾0GYURCIG猾(KFGNKV[�
+PXGUVOGPVU�❭�+&:猺䚑ℛ�)'�☜䡸猻孉䰛哕㡍ּ
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尾注
��ň哋亂䛧ŉ�⚀㡨㤐���UGNH�OCPCIKPI
��ň惉匭叞䥥ŉ�⚀㡨㤐���ETQUU�HWPEVKQPCN
��ňↈ➢㉦╿⓸孉歚ŉ�⚀㡨㤐���2TQFWEV�$CEMNQI�KVGOU
��ň㣗棕䦳ŉ�⚀㡨㤐���VKOGDQZ
��ň⫛Ⅿ冰浭ℜK䥥ↈ➢岥⓳ŉ�⚀㡨㤐���GORKTKECN�RTQFWEV�RNCP�
PKPI
��ň冰浭ℜK㢚㾶ŉ�⚀㡨㤐���GORKTKECN�CRRTQCEJ
��ň㗪槡押嬭侟◷ŉ�⚀㡨㤐���KU�TGƈPGF�CU�PGGFGF
��ň㓱㨍⃯テ∽㕶⑆䥥殯楊猺椱┗⨉猻ŉ�⚀㡨㤐���
NKOKV��TKUM�QH�
EQUV�CPF�GƇQTV
��ň䒤⼞⧟ŉ�⚀㡨㤐���DWTP�FQYPU
���ň䒤恘⧟ŉ�⚀㡨㤐���DWTP�WRU
���ň䳐䀢⧟ŉ�⚀㡨㤐���EWOWNCVKXG�ƉQYU
���ň⓼㏰ŉ�⚀㡨㤐�Ŏ�KFGC
���ŉ⹭㓱ň�⚀㡨䎛����&QPG獍㏰㗨万⛩⹭㓱䥥⹻K䥥⹭㓱
���ŉ⹭㓱ň�⚀㡨䎛����&QPG獍㏰㗨万⛩⹭㓱䥥⹻K䥥⹭㓱
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