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Scrum 的定義
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Scrum 的理論

透明性 ( Transparency )
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調適性 ( Adaptation )
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Scrum 的價值觀
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Scrum 團隊 ( Scrum Team )
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開發人員 ( Developers )
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㡕⋬�5ETWO�⧹楫揞竑徍甀⨉㺰⋬�5RTKPV�ℎ疠蒒ⓛ竑⏚甬䥥珮竑
䠉䥥⭿撰珯5ETWO�⨉�5ETWO�⧹楫ℎ劊Ⅷ⃪䴏紝䥥䡗徍�獌桬
䥝↛⟂珮䠃➢征徍↛❭�5ETWO�/CUVGT珯
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產品負責人 ( Product Owner )

䠃➢征徍↛征徍⻨㕫�5ETWO�⧹楫䥥テ∽㔡㔴蒒ⓛ≧䥥䠃➢⏚
甬竐Ⰸ疵珯盯∶⌻┑蒋⃡袛⛐聚㧤≾倥儵珮5ETWO�⧹楫❭⋬
↛䥥⃮⛭勭竑笼Ⰸ䥥礣䡑珯

�

䠃➢征徍↛⅀征徍⻮䠃➢祰抇䃦⢏蒢嬭竑㠩䥥亂䛧褕◦㗍獌

 • 䥝⼶ℇ㣯䮛䥥㚰葧䅾蒌䠃➢䧏䥥獍

 • 疠蒒ℇ䃦㰻䥥㚰葧䅾蒌䠃➢祰抇䃦⢏櫦䧏��獍

 • ⻮䠃➢祰抇䃦⢏櫦䧏蒢嬭稢ㅰ獍❭褕

 • 䮛⊾䠃➢祰抇䃦⢏㤐蒂㣯䥥珮⛐屬䥥脠⛐䛧茭䥥珯

䠃➢征徍↛⛐⇆哋ヒ⌻⃫葧テ∽褕㓷勦⅀⛐⇆⻨翱徍眸峸↷
↛褕䐗勭褕䠃➢征徍↛↮耕征竐倣徍甀珯

䎛Ⅷ年䠃➢征徍↛㓱▀褕㡕⋬倥儵㊦櫩碽撮↷⋲䥥㽛褕蒋
瓳㽛⨉䠃➢祰抇䃦⢏⑦❭櫧ㅰℎ⛐⇆完䧬屬褕ℇ⨉�
5RTKPV�崶⻊㧤幑窸蒂蒽⛐㶃屷䥥⭿撰⼶䛟ⓛ≧珯

䠃➢征徍↛㤐⃡⋬↛褕勭⃮㤐⃡⋬眸⟂㧤珯⨉䠃➢祰抇䃦⢏
ℎ褕䠃➢征徍↛⛐聚⇄孉Ⅷ崒⯻┊碪梽⊣↛䥥槡㼣褕㏔茒㠚
幫䠃➢祰抇䃦⢏䥥↛⛐⇆嵇臂⚜嶋㧮䠃➢征徍↛珯
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5ETWO�/CUVGTU�㤐䨀㹄䥥蚘碿勦褕㧮疫⻮莬㤐�5ETWO�⧹楫❭㧕Ⰸ亥⧮䥥倥儵珯

5ETWO�/CUVGT�⇆⯻䴏㢚ㇰ㧮疫�5ETWO�⧹楫褕ℎ◦㗍獌

 • ⇆窔僕㢚ㇰ㚱☨⧹楫㓱⟂䥥哋㓲亂䛧脠惉翱聚聚╼獍

 • ☵▊�5ETWO�⧹楫⻩㿉㢝㔴蒒ⓛ䇠悔㓱ℬ劊⍺涹⏚甬䥥⭿撰獍

 • ⊤≠�5ETWO�⧹楫䥥検繛完䳜楅㙪獍

 • 䮛⊾㔡竑䥥�5ETWO�Ⅼ⇗揞脡嬭褕竑㇛崎㌈珮竑㓱㠩䥥ℇ⊾稉⨉窸桴䦳⑈��蒢嬭珯

Scrum Master
5ETWO�/CUVGT�征徍稌䑈�5ETWO�稊☸≧㇛䶬�5ETWO褕㢚ㇰ㤐蒂
蒽ㅌ▊�5ETWO�⧹楫⑈脠倥儵⑈揉䥥㺰⋬↛Ⅷ茭�5ETWO�䥥䛧嶷
脠⻇∽珯

5ETWO�/CUVGT�⻮�5ETWO�⧹楫䥥㠩聚征徍珯�↷⋲蒂蒽年�5ETWO�
⧹楫⨉�5ETWO�㬧㪗⑈㠚瘊⻇疫∽㾶≧⌻┑蒋⃡袛珯
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5ETWO�/CUVGT�⇆⯻䴏㢚ㇰ㧮疫䠃➢征徍↛褕ℎ◦㗍獌

 • ㅌ▊㕟┑竑㠩劊䠃➢䧏䥥脠亂䛧䠃➢祰抇䃦⢏䥥㕡ト獍

 • ㅌ▊�5ETWO�⧹楫䛧茭䎛∶槡茒䃦㰻伂㣯䥥䠃➢祰抇䃦⢏櫦䧏獍

 • ㅌ▊⨉昐偽苭榽䥥䞑⭤⃬褕㇛䶬⇆側洸䎛碿⛲䥥䠃➢峩䡌獍❭褕

 • 䡗完茒㼣㓷槡茒窸褕ㇶ碿┊碪梽⊣↛䥥☵⛭蒺∽珯
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5ETWO�/CUVGT�⇆⯻䴏㢚ㇰ㧮疫倥儵褕ℎ◦㗍獌

 • ⨉倥儵㚂䠉�5ETWO�䥥蒽纑ℎ褕⇆蚘碿珮峴僕❭窔僕㢚ㇰㄗ蚘倥儵獍

 • ⨉倥儵⑈褕屰╤ℇ稊碿�5ETWO�䥥⫘嬭蒺∽獍

 • ㅌ▊⟂テ❭┊碪梽⊣↛䛧茭脠┗⇆側洸䎛碿⛲䥥㢚㾶≧夶䛧昐偽苭榽䥥テ∽獍

 • 䳜楅┊碪梽⊣↛脠�5ETWO�⧹楫ℬ桴䥥楽繛珯
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Sprint

5RTKPV�㤐㔡竑↷Ⅼ⇗䥥⥉珯�5ETWO�ℎ䥥㺰⋬Ⅼ⇗揞㤐
䠉≧㶃屷脠嶠蓕�5ETWO�テ⇗䥥㹄ㇰ筸㧤珯蒋瓳Ⅼ⇗揞㤐䎛⻇
䛟㔡槡茒䥥蒂㣯㌈勭紝┆崎峩䥥珯㨋聚稌屰蒺∽甀∶Ⅼ⇗
⻨碿脞Ⱂ⚜㶃屷❭嶠蓕䥥筸㧤珯�5ETWO�≠䠉Ⅼ⇗≧疠蒒屰㉬
㌈褕ℇ⇆箷䃼⻲�5ETWO�ℎ㨋劊䥥㧤幑䥥槡茒珯

竐䛧㏔䥥㤐褕㔡竑Ⅼ⇗揞⨉⛭⃡窸桴⛭⃡⨑袛脡嬭褕⇆䃼⻲
苭榽㌈珯

5RTKPV�㤐⧛窸桴桘ㆇ䥥Ⅼ⇗褕䎛㨀⃡⋬㧩㓷㧕
䫎褕⇆⊾稉⃡脞㌈珯┮⃡⋬�5RTKPV�倱㩀褕⃬⋬㢑�
5RTKPV�⼒傫稦臂桬眯珯

㔡竑䎛Ⅷ蓃㓱䠃➢䧏䥥ℬテ∽揞䥝䠀⨉⛥⋬�
5RTKPVU�⑈褕◦㗍�5RTKPV�峩╤㧤幑珮㺰㣆�5ETWO�㧤
幑珮5RTKPV�崶⻊㧤幑珮❭�5RTKPV�⦿蚤㧤幑珯

Scrum 事件 ( Scrum Events )

5RTKPV�㤐�5ETWO�䥥㬙㊤褕⨉蒋寂聚⻨疠㏰截疵䎛
⏚甬珯
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⨉�5RTKPV�㨀桴獌

 • ⃮㉸⌻ⓛ♒痌�5RTKPV�䧏䥥ℬ㠚幫獍

 • ⃮㉸椮甇➢忋獍

 • 槡茒窸⻨䠃➢祰抇䃦⢏侟䐪��❭獍

 • 虉臂⹙┑㧕⯻褕⛐⇆脠䠃➢征徍↛撾⻮亥䡨∽
蒢⃡㹆䉥䃦脠撮㢑☵瘁珯

舩䠒哔⻲㺰⋬㧩⃡㸂⻮蓭⛲䠃➢䧏䥥ℬ蒢ㆇ≧
蒢嬭㶃屷脠嶠蓕褕5RTKPV�⊤㓱Ⅷ⛐櫱䄍㌈珯䡗
5RTKPV�䥥窸桴Ⰻ桘褕⛐聚碿脞�5RTKPV�䧏䥥Ⱂ㠩褕
苭榽㌈䥥纑ㆇ⛐聚㧤⃫☨褕⇆痌蚩榋⛐聚㧤⭿
涹珯㚂䠉窸桴懤䫎䥥�5RTKPV褕⛐⇆㇛䶬㧕⯻⹙劳
❉㨀褕ℇ⻨㓱㨍脠㼄╼䥥蚩榋㚈┗⨉⃡⋬懤䫎䥥
窸桴⑦珯㺰⃡⋬�5RTKPV�揞⛐⇆屷䎛⃡⋬䫎㨀⻩
竼珯

䠉≧櫱䄍蒢ㆇ䥥⻇疫⌻㾶竑㉩⯻䴏褕畘㤐䒤䧂
癫珮䒤菈癫褕㓷㤐倐䴮篾撰癫珯榷䐗蒋瓳⌻㾶㤐
竑䠉夶䥥褕∧⃮聚痏⇄側洸ℜ劊䥥撮茒㌈珯⨉昐
偽苭榽䥥䞑⭤ℎ褕稦⃬≧㧤䥝䠀↡袂㤐⃮⛐䫆
䥥珯⛋竑ビ側䥝䠀䥥Ⅼ䕊㔮聚䠉≧⌻┮䪜㌈䥥㽛
丷⫛䯯珯

嗆�5RTKPV�䧏䥥ビ側⃮⛩窸褕⛐⇆痏簉�5RTKPV珯
⛋竑䠃➢征徍↛竑痏簉�5RTKPV�䥥箩椱珯
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Sprint 計劃會議 ( Sprint Planning )

5RTKPV�峩╤㧤幑蒂蒽碨稢⨉�5RTKPV�ℎ茒⫘嬭䥥テ∽≧瘆▶�
5RTKPV珯峩╤㤐䠒㡕⋬�5ETWO�⧹楫☵⛭⛩∽㔡䠄ⓛ䥥珯

䠃➢征徍↛䮛⊾脠㧤勦䅷⍺盪峯嶷竐撮茒䥥䠃➢祰抇䃦⢏櫦
䧏褕⇆痌⋲盯∶⻮㒪┑䠃➢䧏䥥珯5ETWO�⧹楫⅀⛐⇆蓬嶬
↷↛⚤脠�5RTKPV�峩╤㧤幑⇆㚱≼㇛幑珯

5RTKPV�峩╤㧤幑夶䛧⇆⃬ℜ欭獌

ℜ欭⃡獌䎛↡袂蒋㸂�5RTKPV�竑⏚甬獑

䠃➢征徍↛㚱幑䠃➢盯∶⨉蒋㸂䥥�5RTKPV�ℎ⭿▁⏚甬❭⻇
䠉㌈珯䐗祱㡕⋬�5ETWO�⧹楫☵⛭⛩∽劊ⓛ�5RTKPV�䧏䥥褕
ℇ脠┊碪梽⊣↛䅾蒌䎛↡袂蒋⋬�5RTKPV�㤐竑⏚甬䥥珯5RTKPV�
䧏䥥㊦櫩⨉�5RTKPV�峩╤㧤幑倱㩀┮完䮛⃬≧珯
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ℜ欭Ⅽ獌蒋㸂�5RTKPV�聚㓱猺&QPG猻��↡袂獑

蒂蒽脠䠃➢征徍↛䥥峯嶷褕桬䥝↛⟂㉿䠃➢祰抇䃦⢏
⑈蓤㞨⃡瓳櫦䧏褕ℇ㠟⑆䧏┮䥥�5RTKPV�ℎ珯5ETWO�⧹
楫⛐⇆⨉蒋⋬蒽纑ℎ侟䐪蒋瓳櫦䧏褕㉿勭⭿▁䛧茭脠
⋂㊤珯

蓤㞨⨉�5RTKPV�ℎ⛐⇆㓱⯻⻲櫦䧏⛐聚㧤竑㗲㔑褕
∧㤐褕桬䥝↛⟂恫䫆蓂↷⋲⇆㉡䥥孉䛟珮↷⋲稦⃬≧
䥥䠃聚珮脠↷⋲⻮㓱ℬ劊Ⅷ茭㉸恫⯻褕↷⋲⻮�
5RTKPV�䥥櫱䄍⼒恫竑⋂㊤珯

ℜ欭⃪獌盯∶㓱㔡㗲蓤䥥テ∽獑

⻮㢝㺰⋬蓤䥥䠃➢祰抇䃦⢏櫦䧏褕桬䥝↛⟂㧤峩䡌㊦
茒䥥テ∽褕⇆⊠疠蒒万⛩㓱ℬ劊䥥⭿撰珯蒋⋬蒽纑
蒌ㄙ㧤㕫䠃➢祰抇䃦⢏櫦䧏稁茭㓱绋㢝㓷⻰㢝⃡Ⰺ䥥懤
⻰テ∽珯∧茒盯∶稁茭㤐畷䠒桬䥝↛⟂≧㽛珯㽳竑
↛✫荋↷⋲茒盯∶㕫䠃➢祰抇䃦⢏櫦䧏截疵㓱竑⏚甬
䥥⭿撰珯

㔡荴䥥�5RTKPV�祰抇䃦⢏㤐䠒5RTKPV�䧏䥥珮嵓�5RTKPV�㔡
蓤䥥䠃➢祰抇䃦⢏櫦䧏褕⇆痌盯∶ↅ↹䥥峩䡌㔡倥㓱珯

5RTKPV�峩╤㧤幑㤐竑窸桴䦳椱䥥褕⇆⃡⋬㧩䥥�5RTKPV�
≧嶋竐⯻䎛���⋬⻰窸獍勭懤䫎䥥�5RTKPV褕蒋⋬Ⅼ⇗㔡
槡窸桴蒌ㄙ㧤㧕䫎珯
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每日 Scrum 會議 ( Daily Scrum )

㺰㣆�5ETWO�㧤幑䥥䠉蒇㤐㶃屷䧏┮�5RTKPV�䧏䥥ℬ蒢ㆇ褕ℇ㬚
㞻槡茒嶠蓕�5RTKPV�祰抇䃦⢏褕⇆嶠㡕♔⻨┑≧䥥峩䡌テ∽珯

㺰㣆�5ETWO�㧤幑㤐⃡⋬⽍㢝5ETWO�⧹楫䡗ℎ䥥桬䥝↛⟂䥥����
ⓧ曹Ⅼ⇗珯䎛Ⅷ椮甇苭榽㌈褕⨉�5RTKPV�⑈䥥㺰⋬テ∽Ⰺ㧤⨉
⛭㴄窸桴珮⛭㴄⨑袛脡嬭珯盯㩽䠃➢征徍↛㓷�5ETWO�/CUVGT�
䴮笼⨑㔴蒒�5RTKPV�祰抇䃦⢏⃫䥥テ∽櫦䧏褕↷⋲㧤⇆桬䥝↛⟂
䥥萅⇞⚤脠珯

桬䥝↛⟂⛐⇆蓤㞨↷⋲㏔茒䥥甀∶㺰㣆�5ETWO�㧤幑䥥倱㲬❭㕡
苏褕⛋茒↷⋲䥥㺰㣆�5ETWO�㧤幑⻩㿉㢝⻇䛟�5RTKPV�䧏䥥ℬ蒢
⼶褕ℇ䠃䠀⃬⃡⋬テ∽Ⰺ⛐⫘嬭䥥峩䡌珯蒋㴄⛐⇆㧕⻩㿉ℇ
㠚蒢哋㓲亂䛧珯

㺰㣆�5ETWO�㧤幑㺰㣆�5ETWO�㧤幑⭿▁䅾蒌珮袛ⓛ楽繛珮⊤蒢
㋌蒑㽛丷褕㉿勭簉楅↷㧤幑䥥槡茒珯

㺰㣆�5ETWO�㧤幑ℇ⃮㤐桬䥝↛⟂⠐⃡⃡㸂␢崒嶠㡕峩╤䥥窸
桴褕⨉⃡㡕Ⰺ䥥テ∽ℎ褕↷⋲ㄙㄙ㧤屬橃嵔們峯嶷茒盯∶⌻ⓛ
嶠蓕褕㓷㤐撮㢑峩䡌�5RTKPV�疛⃬䥥テ∽珯
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Sprint 評審會議 ( Sprint Review )

5RTKPV�崶⻊㧤幑䥥䠉蒇㤐㶃屷箷�5RTKPV�䥥㓱㩽❭㽛
㨋≧䥥嶠蓕㢚⛲珯5ETWO�⧹楫⛲┊碪梽⊣↛⼶䰛↷⋲
䥥テ∽倱㩽褕ℇ峯嶷䠃➢䧏䥥ℬ蒢⼶㎦㾢珯

⨉蒋⋬Ⅼ⇗ℎ褕5ETWO�⧹楫脠┊碪梽⊣↛⦿蚤⨉�
5RTKPV�ℎ㓱䥥㓱㩽褕⇆痌䞑⭤䥝䠀Ⅷ↡袂幫疵褕
⫛㢝蒋瓳徨峫褕脠㧤勦⻮稦⃬≧茒⌻↡袂蒢嬭☵⛭
⛩∽褕⅀⛐嶠㡕䠃➢祰抇䃦⢏褕舩箷≧㙭㛂㢑䥥筸
㧤珯5RTKPV�崶⻊㧤幑㤐⃡⋬テ∽㧤幑褕5ETWO�⧹楫㒪
蓫⻨椱㢝㕶㉒䔨⼶䰛珯

5RTKPV�崶⻊㧤幑㤐㺰⋬�5RTKPV�竐祱⋳窛䥥不Ⅽ⋬
Ⅼ⇗褕㤐竑窸桴䦳椱猺VKOGDQZGF猻䥥獌⃡⋬㧩䥥�
5RTKPV�竐⯻䎛⦼⋬⻰窸獍勭懤䫎䥥�5RTKPV褕蒋⋬Ⅼ⇗
㔡槡窸桴蒌ㄙ㧤㧕䫎珯
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Sprint 回顧會議 ( Sprint Retrospective )

5RTKPV�⦿蚤㧤幑䥥䠉蒇㤐屰╤ⓛ聚㚱☨➢忋脠㠩聚䥥
㢚㾶珯

5ETWO�⧹楫㶃屷⃫⋬�5RTKPV�ℎ竑梽↛⟂珮ⅳ▶珮篾
纑珮テ⇆痌↷⋲䥥㓱ℬ劊䥥㎦㾢珯完㶃屷䥥␤
倁蒌ㄙ虉テ∽蚘⫀勭⃮⛭珯⧹楫㧤抉帹ⓛ↷⋲葬Ⱂ㢚
⛲䥥⌨崎褕ℇ稥䵗蒋瓳⌨崎䥥菈䅱珯5ETWO�⧹楫峯嶷
箷㸂�5RTKPV�ℎ褕↡袂蒢⼶櫧┊褕蒶┑⟋瓳⠰欭褕⇆痌
盯∶猺㓷䎛∶糃㾶猻茭㽛蒋瓳⠰欭珯

�

5ETWO�⧹楫抉帹ⓛ竐竑䠉䥥㠚幫⇆㚱☨㠩聚珯竐
嬾㞫╼䥥㠚瘊嬭▶⻨⏹蒑⫘嬭珯維哔⛐⇆缞⑆┑⃬⃡
⋬�5RTKPV�䥥�5RTKPV�祰抇䃦⢏ℎ珯

5RTKPV�⦿蚤㧤幑㤐褷倱�5RTKPV�䥥Ⅼ⇗珯㤐竑窸桴䦳椱
猺VKOGDQZGF猻䥥褕⇆⃡⋬㧩䥥�5RTKPV�≧嶋褕竐⯻
䎛���⋬⻰窸獍勭懤䫎䥥�5RTKPV褕蒋⋬Ⅼ⇗㔡槡窸桴蒌
ㄙ㧤㧕䫎珯
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Scrum 工件 ( Scrum Artifacts )
5ETWO�䥥テ⇗㔡⇄孉䥥㤐テ∽㓷⏚甬珯�⋲䥥崎峩
㤐䎛Ⅷ≠梽晖徨峫ℬ蒂㣯㌈笼Ⰸ疵珯⧁箷褕㺰⋬㶃
屷蒋瓳テ⇗䥥↛褕⻮㢝嶠蓕褕揞㧤竑䧙⛭䥥⫛䯯珯

㺰⋬テ⇗揞◦痘⃡⋬㕠巟褕⇆䮛⊾㚱≼⛐⭿㈘蒂
㣯㌈❭⻩㿉ㆇ褕假⇆⃬⛐⇆蒢ㆇ撰䄍䥥Ⅼ䕊獌

 • ⻮㢝䠃➢祰抇䃦⢏勭峡褕㤐䠃➢䧏䥥獍

 • ⻮㢝�5RTKPV�祰抇䃦⢏勭峡褕㤐�5RTKPV�䧏䥥獍

 • ⻮㢝⭿撰勭峡褕㤐㓱ℬ劊珯

蒋瓳㕠巟䥥⸹⨉㤐䎛Ⅷ㈘疵側洸ℜ劊❭�5ETWO�⧹楫
痌┊碪梽⊣↛䥥�5ETWO�⏚甬茞珯

䠃➢祰抇䃦⢏㤐⃡⇞䅈䛟䥥❭竑櫧ㅰ䥥䃦⢏褕⓸ⓛ䠃➢
槡茒完㠚瘊䥥⨑㢚褕㤐�5ETWO�⧹楫テ∽Ⅼ櫦ℬ⠐⃡≧䅱珯

Ⓜ㤐�5ETWO�⧹楫聚Ⰱ⨉⃡⋬�5RTKPV�ℎ㓱猺&QPG猻��䥥䠃
➢祰抇䃦⢏櫦䧏�褕⼒⛐屷䎛㤐⍺県䥥褕勭⛐⨉�5RTKPV�峩╤
㧤幑ℎ完㗲蓤珯蒌ㄙ⨉侟䐪䀜▶祱㔮⛐蓃┑蒋㴄䥥蒂㣯㌈珯
䠃➢祰抇䃦⢏侟䐪㤐⻨䠃➢祰抇䃦⢏櫦䧏稁茭ℇ蒢⃡㹆
劊褕≠幫㉸㧕⻰珮㧕侟䮛䥥䀜▶珯蒋㤐⃡櫦稉六蒢嬭䥥䀜
▶褕▁⑆㧕⯻㚰葧珮櫧ㅰ脠Ⰸ⻰ℬ欿䥥們亡珯蒋瓳⽍㌈蒌ㄙ
虉テ∽蚘⫀勭⃮⛭珯

⻇楼㉿Ⅼテ∽䥥桬䥝↛⟂茒征徍蓕䡗䥥Ⰸ⻰珯䠃➢征徍↛
⛐⇆舩䠒ㅌ▊桬䥝↛⟂䛧茭❭箩孂痏㙉≧㉒櫠↷⋲珯

產品待辦清單 ( Product Backlog )
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䠃➢䧏䥥㚰葧Ⅷ䠃➢䥥㨋≧䖡禷褕⛐⇆∽䎛�5ETWO�⧹楫┗
峩╤䥥䧏㳺珯�䠃➢䧏䥥⨉䠃➢祰抇䃦⢏ℎ珯䠃➢祰抇䃦
⢏䥥蛼揉ⓧ㧤䅈䛟ⓛ≧⇆劊ׅ⌻⟋瓳Ⅼ㎦׆⛐⇆⻇䛟䠃
➢䧏䥥珯

䠃➢㤐ↅ↹⏚⌝䥥懪苌㧪㣯䮛䥥肰䠭珮ビ䫆䥥┊瞘
梽⊣↛珮劊㣯䮛䥥≠䠉勦㓷⺃硠珯䠃➢⛐⇆㤐⃡䴏㧮
甒珮⃡⋬⻇臶䥥䠃➢苌㓷㤐㧕㖞羖䥥㩒屠珯

䠃➢䧏䥥㤐�5ETWO�⧹楫䥥桘㨀䧏㳺褕↷⋲㊦櫩㓱猺㓷㠟
笑猻⃡⋬䧏㳺㔮聚⑮桬眯⃬⃡⋬珯

承諾：產品目的 ( Product Goal )
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5RTKPV�祰抇䃦⢏㤐䠒�5RTKPV�䧏䥥猺䎛↡袂⌻猻珮嵓�
5RTKPV�㔡蓤㞨䥥䠃➢祰抇䃦⢏櫦䧏猺⌻瓳↡袂猻⇆痌
䠉≧ↅ↹⭿撰䥥⫘嬭峩䡌猺盯∶⌻┑猻珯

5RTKPV�祰抇䃦⢏㤐桬䥝↛⟂㔡寞ℇ⻩⽍䥥峩╤珯
㤐桬䥝↛⟂⨉�5RTKPV�㨀桴䎛⻇䛟�5RTKPV�䧏䥥勭屰╤
茒㓱䥥テ∽褕㤐⃡⋬テ∽涹ㆇ⛐屷♔窸䥥テ∽䡌
橃珯⧁箷褕虉臂⹙┑㧕⯻褕5RTKPV�祰抇䃦⢏㧤⨉㡕⋬�
5RTKPV�㨀桴蒢嬭㧕㢑珯㒪嵓竑悔Ⰱ䥥們亡褕⇆⊠⛐
⇆⨉㺰㣆�5ETWO�㧤幑ℎ㶃屷蒢ㆇ珯

Sprint 待辦清單 ( Sprint Backlog )
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5RTKPV�䧏䥥㤐�5RTKPV�䥥⢏⃡䧏㳺褕⏹亂�5RTKPV�䧏䥥㤐
䠒桬䥝↛⟂㔡⌻ⓛ䥥㕠巟褕∧䎛⻇䛟嵓䧏㳺㔡槡䥥䮛
ⓨテ∽㚱≼Ⅷ㈩㌈珯5RTKPV�䧏䥥蓰疠蒒Ⅷ蒕後㌈❭⻩㿉
㌈褕燴疯�5ETWO�⧹楫⃡菈テ∽勭⃮㤐ⓧ桬嬭Ⅼ珯

5RTKPV�䧏䥥㤐⨉�5RTKPV�峩╤㧤幑Ⅼ⇗ℎ完疠蒒ⓛ≧褕䐗
祱䃜▁┑�5RTKPV�祰抇䃦⢏寂珯䡗桬䥝↛⟂⨉�5RTKPV�㨀
桴テ∽窸褕↷⋲⻨�5RTKPV�䧏䥥敹峹⨉㊤珯盯㩽槡茒⌻䥥
テ∽惀↷⋲⚀㨍櫱㨀䥥⃮⃡㴄褕↷⋲㧤脠䠃➢征徍↛☵
⛭⛩∽褕⨉⃮㉒櫠�5RTKPV�䧏䥥ℬ㎦㾢⃬褕≧☵瘁�5RTKPV�
祰抇䃦⢏䥥亥⧮珯

承諾：Sprint 目的 ( Sprint Goal )
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⃡⋬⭿撰㤐蓭⛲䠃➢䧏䥥ℬ⃡皣⫦⻇惰肹䫔珯㺰⋬⭿撰揞
㤐ℬ┮㔡竑䥥⭿撰倐▁菈≧䥥褕ℇ側蒽Ⅷ祻示⨑洸帪褕⇆
䮛⊾㔡竑㡕⛩⨉⃡菈䥥⭿撰揞㤐⛐䠉䥥珯䎛Ⅷ㚱≼⏚甬褕
⭿撰㊦櫩㤐⛐䠉䥥珯

⃡⋬�5RTKPV�⑈⛐⇆䠃䠀⯻⋬⭿撰珯⨉�5RTKPV�崶⻊㧤幑
窸褕㧤㕫㔡竑⭿撰⼶䰛ⓛ≧褕㉿勭㠐稉側洸ℜ劊珯∧㤐褕
⭿撰⛐⇆⨉�5RTKPV�倱㩀ℬ┮ↅ↹假┊碪梽⊣↛珯5RTKPV�崶
⻊㧤幑倶⻮⃮㒪嵓完屷䎛䥝ヤ⏚甬䥥梽疾珯

⃡櫦テ∽楅虳万⛩㓱ℬ劊褕✇┨⃮聚⻨屷䎛⭿撰䥥
⃡揉ⓧ珯

增量  ( Increment )



30_ _ _ _ _ _

㓱ℬ劊㤐䡗⭿撰万⛩䠃➢㔡槡䥥➢忋䄍撰䥥㹄
ㇰ㚰葧珯

䡗⃡⋬䠃➢祰抇䃦⢏櫦䧏万⛩㓱ℬ劊窸褕⼒㧤
嵶䠀⃡⋬⭿撰珯

㓱ℬ劊㤐舩䠒㚱≼㺰⋬↛⻮⭿撰ℎビ㓱テ∽
䥥⛭荙䫆褕勭㇛䶬蒂㣯㌈珯盯㩽⃡⋬䠃➢祰抇䃦
⢏櫦䧏⃮万⛩㓱ℬ劊�褕掄袂⼒⃮聚䥝ヤ褕維
哔⃮聚⨉�5RTKPV�崶⻊㧤幑ℎ⼶䰛珯痍ℬ褕㧤⦿┑
䠃➢祰抇䃦⢏ℎ⇆≼⻨≧勤㑏珯

承諾：完成之定義 ( Definition of Done )

盯㩽⭿撰䥥㓱ℬ劊㤐倥儵㳺䅷䥥⃡揉ⓧ褕掄袂
㔡竑�5ETWO�⧹楫揞㊦櫩⇆箷䎛竐甇㳺䅷≧蓡珯盯
㩽⃮㤐倥儵㳺䅷褕掄袂�5ETWO�⧹楫㊦櫩┗蓕⛩
嵓䠃➢䥥㓱ℬ劊�珯

桬䥝↛⟂槡茒蓡㊋㓱ℬ劊珯盯㩽竑⯻⋬�5ETWO�
⧹楫⃡菈桬䥝⛭⃡⋬䠃➢褕↷⋲㊦櫩⃡菈┗ℇ蓡
⛭㴄䥥㓱ℬ劊�珯
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結語

5ETWO�㤐莽䥥褕ℇ⨉㨍稊☸ℎ㚱≼珯㨍㡨㔡㚰葧䥥�5ETWO�㬧㪗
㤐⃮⛐㠚幫䥥珯榷䐗⻇㢞揉ⓧ䥥�5ETWO�㤐⛐聚䥥褕∧倱㩽⼒⃮㤐�
5ETWO�Ⅷ珯�5ETWO�⎦聚⇆㡕䥥㉃ㇰ⸹⨉褕⠐盯箷⅀㔮聚竑㠩䥥
㓱䎛↷㕡苏珮㢚㾶嶷❭⻇疫⌻㾶䥥⥉珯
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⨉䎛�5ETWO�∽ⓛ徃䙜䥥㓱☤⃫膸䥥䨟↛䡗ℎ褕㓲⋲茒紝┆稊
ⓛ掄瓳⨉竐⓾㚱≼ㅌ▊䥥↛⋲獌�,GƇ�5WVJGTNCPF�⇆痌脠↷
⃡菈テ∽䥥�,GƇ�/E-GPPC�❭�,QJP�5EWOPKQVCNGU褕蓰竑�-GP�
5EJYCDGT�⇆痌脠↷⃡菈テ∽䥥�/KMG�5OKVJ�❭�%JTKU�/CTVKP褕
蓰竑↷⋲⃡菈テ∽珯⨉虉祱䥥礵ㅕℎ褕㧕⯻䥥↛∽ⓛⅧ徃
䙜褕盯㩽㽳竑↷⋲䥥ㅌ▊褕5ETWO�⻨⃮㧤盯⛭瓹Ⰺ蒋脹侟䐪珯

致謝

人員 

Scrum 指南的歷史

-GP�5EJYCDGT�❭�,GƇ�5WVJGTNCPF⨉������ㅕ�1125.#�䥥Ⰸ㧤
⃫汷㸂翫⛩䥝孉�5ETWO珯蒋⬕䇵巼㨍忋⃫峹藃Ⅷ�-GP�❭�,GƇ�
⨉蒽⚜礵ㅕ䥥⹙劳㓱㩽褕⅀汷㸂桬Ⅷ�5ETWO�䥥㹄ㇰ劊珯

5ETWO�稊☸峹藃Ⅷ�,GƇ�5WVJGTNCPF�❭�-GP�5EJYCDGT�⨉⃪
☢⯻ㅕ桴⻮�5ETWO�䥥桬䥝褕䇵蒢褕❭傎莔珯↷䥥徨��䅱⨉㴂
ㇰ珮篾纑❭屬茭㢚橃䎛�5ETWO�㬧㪗㚱≼Ⅷ宽畳珯蒋瓳⛐聚⛐
⇆㚱涹䠀䠃╼珮⏚甬珮疠蒒╼❭⻮倱㩽䥥䇠㏰ㆇ珯

5ETWO�䥥㡕㹘⛓⨉↷⨑㢚竑㔡峹懪珯㓲⋲⻮㢝汷瘳嵇
ℇ帪⻇竑㠩䥥⛙孉蓃窙㏰獌+PFKXKFWCN��+PE���0GYURCIG��
(KFGNKV[�+PXGUVOGPVU��❭�+&:猺䛟䎛�)'�/GFKECN猻珯
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尾注

��ׅ昐偽苭榽׆⚀㡨㤐�EQORNGZ珯
��ׅ┊碪梽⊣↛׆⚀㡨㤐���UVCMGJQNFGTU
��ׅ側洸ℜ劊׆⚀㡨㤐���GORKTKEKUO
��ׅ侟⻇㋾傎׆⚀㡨㤐���NGCP�VJKPMKPI
��ׅ葤⇄❭⭿撰䥥׆⚀㡨㤐���KVGTCVKXG�CPF�KPETGOGPVCN
��ׅ䅈䛟䥥篾纑❭テ∽׆⚀㡨㤐���GOGTIGPV�RTQEGUU�CPF�YQTM
��ׅ哋㓲亂䛧׆⚀㡨㤐���UGNH�OCPCIKPI
��ׅ惉翱聚䥥׆⚀㡨㤐���ETQUU�HWPEVKQPCN
��ׅ䡗徍׆⚀㡨㤐���CEEQWPVCDKNKVKGU
��ׅ䠃➢祰抇䃦⢏櫦䧏׆⚀㡨㤐���2TQFWEV�$CEMNQI�KVGOU
��ׅ窸桴䦳׆⚀㡨㤐���VKOGDQZ
��ׅ㓱׆�⚀㡨䎛����&QPG獍㏰稊万⛩㓱䥥劊䥥㓱
��ׅ㓱׆�⚀㡨䎛����&QPG獍㏰稊万⛩㓱䥥劊䥥㓱
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